NIGER STATE GENDER-BASED VIOLENCE (GBV)
MANAGEMENT COMMITTEE

Strategic Plan Implementation Framework



Goal 1: MAXIMIZE EXISTING LEGAL AND POLICY FRAME WORK

OBIJECTIVE

ACTIVITIES

IMPLEMENTATION PLAN

EXPECTED OUTCOMES

Review existing
legal and GBV

policy framework

Stakeholders engagement
on existing legal and policy
frame work on GBV.

Optimize the existing legal
frame work on GBV in the
state to serve as deterrence
to potential perpetrators,
and to ensure survivors

obtain justice.

3. Provide legal framework for

the support of GBV victims

in court.

Continuous Stakeholdersengagements
meetings.

Continuous review of existing legal and GBV
policy frame work to meet international
standards as the need arises.

Training and retraining of legal actors to
become abreast of legal and policy frame
work on GBV at least twice a year.

Design and implement a sex offender’s
register with the Ministry of Justice, Ministry
of Women Affairs and Social Development,
Ministry of Information and Ministry of Local
Government that would name and shame
perpetrators via social media and traditional
media channels to serve as deterrence to
potential perpetrators.

Popularization of the publishing of convicted
sexual offenders using names and
photographs throughout the state, LGA and

wards.

Stakeholders engaged
regularly.

Produced comprehensive
legal and policy framework
Legal actors trained of legal
and policy framework.

Sex offenders register
created.

Sex offender’s register
available in every LGA and
Ward.

Linkage with NAPTIP Register

established.




Keying into the NAPTIP to publicize convicted

sexual offenders in their register.

Increased attention
to the safety of
children using
existing regulatory

frame work.

. Ongoing

advocacy to
ensure the protection of
children.

Legal frame work to
protect the rights of
children enshrined in the
Child’s Rights law.
Response guidelines for the
protection of the image

and integrity of children

. Consistent communication

regarding the rights of

children in society.

. Collaborative partnership

with CSOs and
organizations advocating
the rights of children.
Develop a robust protocol

on Almajiri institutions.

Sustained advocacy to stakeholders on child
safety issues, especially to traditional
institutions and religious leaders.
Interpretation of the relevant laws (Child Right
Law) in the 3 major languages.

Enforcement of the articles of the Child’s right
law

Ongoing sensitization programs to educate
the public on the rights of children.

Providing appropriate structures to cater for
children, such as schools in all wards and
villages.

Include civic right and Sex education courses
in school curriculum and Creating civic rights
clubs in all schools.

Raising awareness on the dangers of street
hawking and street begging.

Partnership in programs with international
NGOs on issues of children.

Engaging the Almajiri Community to help

Stakeholders fully informed
about GBV issues in the State.
child’s right law fully
implemented.

Reduced number of cases of
child GBV cases.

Reduced number of vulnerable
children on the streets
Partnerships with international
NGOs established.

Reduced number of Almajiri

on the street

Increased number of Almajiri

in schools.




improve their lives. Continuous advocacy in

schools, market places, hospitals etc.

3. Improve reporting | 1. Compile Standard Compile standard protocol on GBV reporting Standard protocol on GBV
of GBV cases state- Protocols on GBV from different sources and from other States. created.
wide Reporting Disseminate the standard protocol on GBV to Standard protocols produced
2. Produce and widely the relevant institutions throughout the State, and distributed across all
disseminate Standard LGA and wards in Indigenous languages. LGAs.
Protocols on GBV Create a comprehensive database on GBV Database for GBV cases
Reporting, to ensure cases throughout the state with linkages to created.
workers and the general relevant bodies. Social media accounts created.
public know what to do Awareness campaign to the public on
when incidence of GBV is channels for reporting GBV cases.
discovered. Creating accounts with Facebook, twitter and
3. Sensitization of the public Instagram to report GBV incidences.
on GBV reporting.
4. Improve the 1. Stakeholder’s engagement Develop GBV  training manual  for | o GBV Training manual created.

capacity of workers
(and other
stakeholders) on
reporting of GBV

cases

to develop a GBV training

manual.

2. Compile a GBV training

manual for use across the

state.

implementing MDAs and organizations.
Disseminate GBV Training manual to relevant
MDAs/ institutions across the 25 LGAs in the
State.

Establishing, improving and equipping social

o GBV training manual produced

and disseminated.
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3. Produce and widely
disseminate a GBV
Training Manual to be
used in workshops and

training on GBV

welfare dept. in every local government to
address GBV cases.

Having GBV ambassadors in every community.

5. Capacity building of
GBV implementing

institutions.

1. Engage Stakeholder

institutions in needs
assessment of preventive
capacities.

2. Improve capacity of
implementing institutions
to manage incidences of
GBV.

3. Strengthening the Gender
and Domestic Violence
department of the Ministry
of Justice

4. Equip relevant MDAs and
institutions with relevant
tools to prevent GBV
incidences

5. Work in partnership with

Conduct needs assessment of GBV
implementing MDA/institutions across the
State.

Training of State prosecutors, Family court
judges and other legal actors on GBV
reporting and management at least twice a
year.

Allocate resources to the Gender and
domestic violence unit in the Ministry of
Justice.

Training of the Gender and Domestic Violence
unit of the Ministry of Justice.

Create partnership with Drugagencies.

Needsassessment completed.
State prosecutors, family court
judges and legal actors
trained.

Budget allocated to the
Gender and Domestic violence
unit.

Training of the Gender and
domestic violence unit
completed.

Partnerships with drug

agencies established.




agencies such as NDLEA
etc. on drug awareness
campaign to minimize drug

use in the state.

6. Capacity building of
law enforcement

agencies.

Develop and improve the
capacity of law
enforcement agencies. To
play their role in effectively
collecting evidence,
thorough investigation for
the diligent prosecution of
case.

Develop a GBV Whistle-
blowers policy in
collaboration with the
Ministry of Justice, Ministry
of Women Affairs and
Social Development and
Ministry of Information.
Produce age-appropriate
educational materials on

GBV to be mainstreamed in

Training and retraining of the women and
child protection unit of the police force on
GBV issues.

Training workshop for Law enforcement
agencies, Legal officers and Judiciary on
collaborative efforts towards GBV issues.
Creating desk offices on GBV cases in police
stations throughout the state.

Creating linkages for proper communication
between the police, Ministry of Justice and
Judiciary for effective and timely handling of
GBV cases.

Producing templates on how GBV cases
should be handled and

disseminated

throughout the state.

Women and child unit of the
police trained fully on GBV
issues.

GBV desk officers established in
police stations at State, Local
government and Ward levels.
Linkages for proper
communication between law
enforcement, Ministry of Justice
and Judiciary established.
Templates on the management

of GBV cases produced and

disseminated.




the school curriculum.

Enhance safe
spaces for survivors
of GBV within law
enforcement and

judicial facilities.

. Adopt a zero-tolerance

approach for all forms of
GBV and behavior that puts
men, women and children
at risk such as cultism.
These regulations should
be binding on all offenders.
Include the all-
encompassing definition of
GBV in communications
materials so survivors can
report incidences with full
assurances they would
receive protection and

support.

Capacity building of law enforcement officers
on how to interface with survivors of GBV
cases.

Create counselling unit in police stations
across the State.

Training and retraining of social workers to
meet international standards.

Linkages with Local Government officials.

Standard protocol and the
management of GBV cases is
followed.

Counselling units created.

Linkages with LG established.




Goal 2: ATTITUDINAL REFORMATION TOWARDS GBV ISSUES

OBJECTIVE

ACTIVITIES

IMPLEMENTATION PLAN

EXPECTED OUTCOMES

Increase advocacy on
the prevalence and
full dimensions of
GBYV in the State.

1. Stakeholder engagement
for high level advocacy
visit.

2. Partner with CSQOS, CBOS,
FBOS, and social
influencers active in the
State on GBV issues.

Media

3. Create Social

Platforms and  Other

Electronic Channels for
GBV Engagements

4. Establish Anti GBV clubs in
secondary schools.

5. Create partnership and
collaboration with Drug
enforcement agencies in
Niger State.

6. Create network of GBV

Trade

champions in all

Identify Stakeholders including Emirate
councils, LGA Chairmen, Wives of the LGA
Chairmen, Policy Makers (State and National
Assembly Representatives), Judiciary and
Community and religious leaders across 25
LGAs in Niger State.

Advocacy and familiarization visits to
identified stakeholders for collaborations on
GBV advocacy

Document Commitment from identified
Stakeholders for Joint Community Action
Plans (JCAP) on GBV

Partner with local associations to promote
the Social Media platforms for robust
engagement

Monitor the trends on Social media platform
discussion and discuss lessons for strategic
inclusions.

Identify and collate the first Phase of Schools

@)

Stakeholders identified and
notified of GBV project.

List of partners collated and
Visitations conducted and
trust established with partners
and stakeholders
Commitment and program
participation readiness
received.

Social Media handles created
on GV advocacy in Niger State

Local partners and associations
ready to promote GBV Social
Media platforms.

Schools identified for GBV

Clubs.

GBV clubs inaugurated and
activities commenced.

Advoacy and Familiarization




Unions.

Use popular culture
though the entertainment
industry to influence

attitudinal reforms.

to be inaugurated as GBV Clubs

Design programs and curriculum adaptations
for Secondary Schools engagement

Flag off Implementation of GBV clubs in
schools.

Advocacy and familiarization visits to drug
enforcement agencies in Niger state.
Develop Electronic and print messaging
contents for all schools and government
parastatals to scale up advocacy.

Strengthen the capacity of existing Clubs and
Societies in schools to curb GBV and Drug
abuse.

Strengthen the organizational capacities of
local partners and Community based
organizations (CBO) in Niger State.

Identify all the Trade Unions and Associations
in Niger State for induction as GBV Champions
Organize an advocacy and sensitization
program on GBV for the Champions leaders
and official.

Organize an advocacy and sensitization

program on GBV for the Champions leaders

established with drug
agencies.

Electronic messaging contents
produced and ready for
government integration.
Capacities of existing drug
clubs in government schools
strengthened.

Local partners organizational
capacities enhanced.

All trade and other unions and
associations co-opted into the
advocacy drive.

Sensitization program
conducted for head and
executive members of the GBV
Champions.

Train the trainers replicated to
other members

Design an open sensitization
and advocacy program with
the champions in Markets,

Motor Parks and their offices.
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and official.

Design an open sensitization and advocacy
program with the champions in Markets,
Motor Parks and their offices

Identify and pay advocacy visits to notable
film producers and actors and musicians in the
State to key into GBV issues.

Produce Positive Skits like Drama, Jingles and
Adverts that show the of GBV using major
languages in Niger State

Liaise with Media Stations (TV, Radio
Newspaper and Online Pay Advert channels to
promote the produced contents.

Use of Traditional and religious institutions
cultural edifices to Influence Attitudinal
change Liaise with Media Stations (TV, Radio
Newspaper and Online Pay Advert channels to
promote the produced contents.

Produce Musical contents in major languages
in Niger State on Attitudinal Reformation

towards GBV.

Advocacy paid to the industry
kingmakers and influential
persons .

Drama, jingles and other
advertorials produced to
influence positive change in
GBV.

Collaborations established
with media stations on
content sharing and viewing.
Traditional and religious
institutions used in influencing
attitudinal change.

Musical contents in major
languages produced and
shared through media outlets

for sensitization.

2. Raise public
awareness on GBV
issues

1. Design and implement

Enlightenment campaigns

Organize quarterly Town Hall Meetings across

the 3 Senatorial Zones of Niger State engaging

o Town hall meetings organized

communique issued and
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for targeted demography
in Niger State.
Produce printed and
electronic
communication materials

on GBV messaging.

a stakeholder with a view to discuss and
produce an actionable communique and
resolutions in curbing GBV issues in Niger State.
Radio and TV Half Hour Discussions, Phone-in
program, Jingles and visual skits on GBV.

Organize 2- day sensitization program on GBV
related issues for

and other violence

participants drawn from religious and
community leaders, youth influencers across
the 25 LGAs of the State.

Develop an overall concept, curriculum and
material for GBV messaging.

Produce copies of messaging content for GBV
which will include infographics and sketches for
readers attraction.

Dissemination of GBV messaging content.

actionable items followed up
for implementation.

Jingles, Phone-in program and
adverts on GBV produced,
aired and featured with agreed
stations and airtime plans

50 Religious, community
leaders and young influencers
in 25 LGAs of Niger State
trained o GBV issues.
Messaging content for
electronic materials developed
and harmonized

Production and messaging
content copies readily made

available for distribution

Develop
communications
strategy based on
GBYV policy and legal
framework in Niger
State.

Organize a 2-day Strategic
workshop to develop
Messages for GBV issue.
Train and re-train Media
Practitioners on GBV
issues with a synergy to

adopt their expertise on

Mobilize resource persons for a 2-day Strategic
Workshop from 3 Senatorial Zones in Niger
State.

Production ofBooklets/Fliers/Pamphlet/Posters
on GBV Issues for distribution.

Advocacy and distribution of produced

Booklets to Healthcare workers, Counsellors,

Resource persons mobilized
Communication strategy
developed.

Booklets produced and
distributed across the state
through local partners on GBV

to Healthcare workers,
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the subject.

Health and Educational institutions and Law
enforcement agencies in 25 LGAs of Niger State
Identify and mobilize media practitioners
across Niger State.

Organize 2-day training program for media
Practitioner.

Establish collaboration between the media and

other stakeholders in the State on GBV issues.

educational institutions etc.
Media practitioners identified
and mobilized.

Media strategies aligned and
adopted.

Media practitioners trained and

retrained.

3. Monitoring,
evaluation, Learning
(MEAL)

Develop Information
system to collect data to
monitor the project.
Develop M and E tools
for the evaluation of the

project.

M&E Tools and surveys
administered.

Data collated and analysed.
Report disseminated to

stakeholders
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Goal 3: TREATMENT AND SUPPORT OF GBV VICTIMS AND SURVIVORS

OBJECTIVE

ACTIVITIES

IMPLEMENTATION PLAN

EXPECTED OUTCOMES

Ensure a range of
facilities are in
place for the care
of GBV survivors in
different parts of

the State.

1. Establish fully equipped
and resourced Sexual
Assault Referral Centres
(SARC) in the State.

2. Encourage the
establishment of SARCs in
all the LGAs of the State.

3. Develop policies and
guidelines for the running
of all SARCs.

4. Develop, produce, and
widely circulate
Standardized Protocols on
Effective Response to GBV
and Sexual Abuse. This
should be adopted by all
SARCs and health facilities.

5. Equip the SARCs and other
medical facilities across the

state with adequate

Ensure Functionality of the space

Access to hospital facilities

Ensure Sustainability through long term
commitment by State Ministry of Health.
Identify staff (doctors, nurses, counsellors)
already on the Payroll of the Staff to be
deployed to the SARCs.

Create policy guidelines for SARC Centres in the
State.

Create Standard Operating Procedure (SOP) for
the running of all SARCs .

Procure adequate quantities of Rape Kits and
Medications including Post-Exposure
Prophylaxis (PEPs) and Emergency

Contraceptives (EC)

Adequate space and location
for SARCs identified and
obtained.

A letter from the Ministry/
Hospital Management Board
allocating the specific space and
granting permission for space to
be refurbished and used as a
SARC.

Staff deployed to each SARC.
Policy guidelines and SOPs
developed and disseminated.
Commodities available in all

SARCs
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commodities and supplies
and ensure its

sustainability.

Improve the
capacity of
implementing
institutions to
rapidly deploy
emergency
treatment and care
of victims of GBV,

Develop training modules
for the treatment and care
of GBV case.

Conduct capacity building
workshop for staff of the
SARC centres and
participating institution on
the care and management

Using the existing SARC doctors, develop
training modules for the treatment and care of
GBV cases to new SARCs.

Conduct quarterly training for staff of GBV
victims/survivors in participating institutions

Conduct training for staff of PHCs

Training modules developed
and disseminated
Training and retraining of

deployed staff done.

and provide of GBV victims.
ongoing support as
necessary. Conduct refresher training
for mangers of GBV victims
in participating institutions.
Support the Establish a network of Identify Functional space in consultation with Space identified and secured.

rehabilitation and
healing of GBV
survivors.

professionally administered
shelters across the State
for survivors of abuse.
Develop guidelines for the
professional and efficient
running of State Shelters.
Establish programmes run
by trained counsellors,

therapists, psychiatrists

community leaders in the LGAs

Develop Guidelines for efficient running of
State Shelters

Establishing confidential referral systems.
Create Empowerment programmes for the
rehabilitation of GBV victims and survivors with
emphasis on vocational training.

Administer GBV survivors fund judiciously to

enable rehabilitation of survivors

Increased professionalism in
the administration of health
shelters.

Noticeable welfare
improvement of GBV survivors.
Increased number of
counsellors, therapists, and
professionals involved in the

health shelters.
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and allied experts that o Skills centres in Shelters

cater to the rehabilitation created.
and support of survivors of o GBV Survivor’s fund created
GBV and their families. and administered.

4. Establish empowerment
programmes for the
rehabilitation of GBV
survivors.

5. Create A GBV Survivors’
fund to enable care and
rehabilitation of GBV

survivors.

Build capacity fora | 1. Establish a toll-free SGBV e Establishing a toll-free line to fasten | Improved communications and

Central Emergency helpline, available on all communication on reporting cases by liaising speedy resolve of GBV cases.
Reportin telecommunication i . .
p g with a telecom company for an emergency 24/7 « Improved professionals in the
Command available networks that is line on GBV cases. .
healthcare and educational
to the public 24/7. professionally run and o ]
e Training Police personnel on GBV cases for centers.

resourced with defined o o
effective investigation and to be GBV desk

channels and protocols to
officers in all 45 divisions in Niger State.
report GBV incidences to
e Provision of all necessary materials needed for
law enforcement agencies
investigation i.e. Stationeries, operational funds
and nearby public hospitals .
etc.

and SARC centers.
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2. Develop professional

capacities through training

of all helpline handlers.

Goal 4: STRENGTHEN THE GBV COORDINATING MECHANISM

OBJECTIVE

ACTIVITIES

IMPLEMENTATION PLAN

EXPECTED OUTCOMES

Strengthen the
Gender Based
Violence
Management
Committee as the
Coordinating
Mechanism for

GBV in Niger State

1.

Develop guidelines for the
functioning of the GBV
committee in line with the
terms of reference.
Organize once in a month
meeting of the committee
and other meetings as
deem necessary.

Establish relevant
committee or Adhoc
working groups to enhance

effectiveness

The GBV Committee functioning in a well
coordinated manner.

Effective administration of policies, Laws and
programmes of GBV.

Effective performance of the Committee

Coordinated GBV Management
in Niger State.

Improvement in  sustainable
administration of GBV programs
in Niger State.

Independent  and effective
administration of GBV in Niger
State.

Equip members
with expertise
needed to

discharge their

Conduct capacity building
training for members of the
GBV management

Committee.

Shared learning exchanges and facilitations
conducted within State and outside the State.

Improved professionalism of
members in service delivery.

Improved share learning
mechanism among agencies
working on GBV.

Enhanced learning and
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responsibilities

Organize interactive
meeting with relevant
stakeholder’s e.g line
Ministries, traditional
Rulers, Religious Leaders,
women groups etc. To share
information about the
activities of the GBV in

Niger State.

. Support members of the

GBV Committee to carry out
study visit to at least 2
states that have functional
GBV Committee to learn

best practices..

collaboration with other states.

Support the
Ministry of
Women Affairs
and Social
Development as
the secretariat
with technical

assistance,

. Establish a GBV Office/Desk

Officer in MWASD.

. Procure equipmen t such as

Computers, Tables, Chairs,
Stationaries, Mobile Phones
with Sim Cards and Wifi
internent for the GBV

secretariat.

Available Database of CSOs working on GBV in
Niger State.

GBV directorate created for the State.
Improved collaboration pattern with GBV
focused development partners.

Enhanced GBV interventions in the State.
Effective information
communication pattern.
Well-equipped and efficient Secretariat.

sharing and

Coordinated CSOs working on
GBV cases in the state.

Improved advocacy of GBV in
the State.

Information on development
partners with GBV components
available for support.

Fund available for GBV activities
in the State.

Available communication and
information outlets.
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material support
and capacity
building of key
staff

3. Capacity Building of the

Secretariat and staff of

MWASD

. Create Face book account,

WhatApp group and Email
account for the purpose of
sharing information with
key State and non-state

actors.

o Availability of  equipments
required for proper function of
the secretariat.

Strengthening
alliances, multi-
sectoral
collaboration,
technical support,
resource
mobilization,
capacity building
as well as
knowledge
sharing by
recongnizing

relevant

. Centrally organize activities

to commemorate the 16
days activism against

Gender Based Violence.

. Conduct media tours to

stakeholders within and

outside the State.

. Organize advocacy and

feedback visit to
stakeholder  within  the

state.

. Comprehensive mapping of

GBV CSOs in the 25 Local

o Enhanced share of voice and

visibility with other agencies
working on GBV in the State.

o Stakeholders reached with GBV

massages right in their domains.
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stakeholders
(state & non state
actors) within and
outside the
country in the
campaign against

GBV

Government Areas of the

State.

. Facilitate formation of a

mechanism for Networking
among the GBV CSOs in the

State.

. Identify development

partners that have

components of GBV.

8. Organize a Stakeholders
meeting with
organizations such as,
Traditional Council,
Religious groups,
Market Women
Associations, Youth
groups, Road transport
workers etc. to
encourage ownership of
the project and it

sustainability.

o Planned activities shared with
Stakeholder.

o Wide spread information
sharing system.

9. Support members
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periodically to carry out
media tours as well as
advocacy and feedback
visit to stakeholders
within and outside the

state.

11.

12.

10.

Put in place measures to
ensure enforcement of
the VAPP law, Child’s
Right and other related

laws to the later.

Empower and support all

MDAs relevant in State GBV

implementation in capacity

building.

Regular advocacy to major

state actors for

sustainability of GBV

activities e.g the Governor,

House of Assembly and

Judiciary etc.

13. Ensure proper data

o Increased number of prosecution
of GBV cases in the State.

o Strong and vibrant  GBV
implementing institutions.
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collection and collation for
the state.

14. Co-opt wives of the
chairmen of 25 Local
Government Areas in the
State to head LGA GBV.

15. Follow up to ensure that all
relevant MDAs include GBV
programs into their

Budgets.

Goal 5: ACHIEVE MEASURABLE IMPACT

OBJECTIVE

ACTIVITIES

IMPLEMENTATION PLAN

EXPECTED OUTCOMES

Harmonize clearly
defined parameters
for measuring
progress to ensure
all stakeholders are
aligned around
common targets.
Ensure baseline

studies and
available data on

GBV are gender-

- Develop a standardized data
gathering and reporting
template to ensure all data
gathering exercises and
reporting by stakeholders
and partners are properly
gender-disaggregated and
also cover other social
indices.

- Produce quarterly reports
and other milestone
accounts of stewardship by
the GBV secretariat.

Clear documentation of the state-of-affairs in

the war against GBV at the commencement of
the implementation of the strategy.

Enhanced institutional memory for continuity

and sustainability of impact.

Availability of disaggregated proprietary data on
the incidence of GBV in the state for more
effective planning and interventions.
Identification and documentation of success
and challenges, with written recommendations

Progress reports addressing the
baseline assessment,
parameters and targets
measuring the progress of GBV
in the state.

GBV policy and bill passed
through legislation backing the
institutionalization of a GBV
agency in the state.
Documented success stories of
health care workers and other
stakeholders and survivors
detailing their perceived
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disaggregated and
adequately cover
other indices such
as income,
disability, level of
education,
employment, and
other social

workers.

Produce a comprehensive
end of programme report
that outlines successes,
challenges, and
recommendations for the
continuity of the campaign
beyond 2022.

experience on the handling of
GBV in the state (videos,
documentaries, written first
hand stories, radio programs
etc).

Improve data
collection,
management, and
archiving of data to
inform action, and
facilitate the
measuring of
progress.

Appointment of a part-time
Research and
Documentation Specialist to
systematically track GBV
prevalence and drivers
across the State with
guarterly reports to the GBV
Committee.

Appointment of M&E task
force.

Developed templates on reporting

Database capturing aggregated data across the
state

Proper tracking of programs and action plans
through M&E.

Produced quarterly and yearly
reports on GBV

Detailed monitoring and
evaluation progress reports
(from baseline assessments to
mid-term reports).

22




